Project Classification:
Vendor Selection

@ PEPSICO

* Assisted PepsiCo in RFl creation and analysis phase of sourcing life cycle.
PepsiCo International Our service offerings include
o RFI Scope

RFI Process Design

Vendor Research and Shortlist
RFI Creation

RFI Response analysis

* PepsiCo is a world leader in
convenient snacks foods and
beverages. Pl Asia pacific region
wanted to explore options to
outsource it’s F&A operations in
India. The operations for the
region were supported out of
Shared Service Center in
Manila, Philippines
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